
Investment Committee 

Executive Committee 

Expansion of Chemical 
and Utility Recovery  

Henrique Zugman 

Project Owner 

Edemar Gab 

Project Manager 

Expansion of the  

Packaging Unit - SC 

Lindomar Lima 

Project Owner 

Patric Schurhaus 

Project Manager 

Paper Machine #2 
Reform 

Henrique Zugman 

Project Owner 

Silvio Warken 

Project Manager 

Repowering  

CGH São Luiz 

Henrique Zugman 

Project Owner 

Ruy Michel 

Project Manager 

Repowering  

CGH Cristo Rei 

Henrique Zugman 

Project Owner 

Ruy Michel 

Project Manager 

• Management Team 
• Strategic Projects Manager 
• Planning and Controlling Manager 
• Supplies Manager 
• Finance Manager 

Monthly 
Meetings 

• Business Officers 
• Strategic Projects Manager 
• Planning and Controlling Manager 
• Supplies Manager 
• Health, Safety, Quality and Sustainability Manager 

Weekly 
Meetings 

Project Owner: Ensure the necessary resources for the planning, execution, control and results of the project.  
Project Manager: Responsible for the planning, execution, control and monitoring of the project in relation to the managerial, technical and financial aspects.  
HGP: Hydropower Generation Plant  

Notes: 

Governance Framework - Strategic Projects 



Governance Framework - Strategic Projects 

Matrix interface 

Executive 
Committee 

Project 1 
Project Manager  

Project 2 
Project Manager 

Project 3 
Project Manager 

Project (...) 

Investment 
Committee 

Project team 
PMO - Project Management Office 

PMO ¹ Supplies 
Legal 

Department 
Health and 

Safety 
Area (...) 


